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GRANT GUIDELINES – Disaster Related Activities

One goal of the AVMF is to help as many states as possible be compliant with the PETS Act by the end of the decade.  

DISASTER PREPAREDNESS AND RESPONSE (NATIONAL)
The AVMF primarily supports national veterinary disaster preparedness and response through the American Veterinary Medical Association.  Newer initiatives have included supporting the efforts of the National Alliance of State Animal and Agricultural Emergency Programs (NASAAEP), and expanding the Basic Animal Rescue Training (BART) program to more states.  Both NASAAEP and BART were first developed in part through AVMF-funded state grants, as described below.

DISASTER PREPAREDNESS AND RESPONSE (STATE/REGIONAL)
State government agency-veterinary cooperation is critical in all stages of the preparedness-response continuum. State agencies (i.e., departments of agriculture, emergency management) have the legal authority; veterinarians (via organized state associations) have the medical expertise.

Compliance with the National Incident Management System (NIMS); in particular the Incident Command System (ICS) model for disaster preparedness and response, is essential.  Other important components of NIMS include multiagency coordination, resource management-“typing”, and training and credentialing. Animal emergency response positions and recommended credentials are specific examples of NIMS that applicants should address in their plans. 

AVMF limits support of state disaster preparedness and response efforts to state veterinary medical associations and independent IRS classified 501(c)(3) or 501(c)(6) organizations.

Start-up Grant Eligibility Requirements
Grants of up to $5,000 are available for disaster preparedness initiatives to states that agree to meet the following requirements:
1. Involve leadership of organized veterinary medicine, state emergency management, and the state veterinarian in all ongoing activities.
2. Be compliant with the principles, practices and policies of the National Incident Management System (NIMS); in particular the Incident Command System (ICS) model for disaster preparedness and response.
3. Establish executive committee/board structure (state oversight) including leadership representation of key state organizations.
4. Develop a written preparedness and response plan for the state or region with measurable goals and endorsement of lead organizations, which should be made available upon request.  
5. If the proposed work is a small part of the overall state/regional animal disaster preparedness and response plan, describe how the proposed work plays a role in the overall plan.
6. Agree to establish a written fundraising plan to generate local financial support within the participating state.
7. Provide to AVMF after-action reports and photographs (when feasible) following every training, incident, or deployment. These reports should include documentation of expenditures.

Matching and Challenge Grant Eligibility Requirements
Grants of up to $20,000 are available to states that demonstrate local/state charitable support for their efforts. Other fundraising efforts may also be considered, but may not be viewed as highly as local/state charitable support. Programs must be further developed than start-up programs.
1. Matching Grants. With appropriate documentation, matching grants of up to $20,000 are available to qualified organizations. Matching grants, and their amounts, are based on financial support already received by a requesting organization in the current fiscal year or written commitments to give for the next fiscal year.

2. Challenge Grants. Qualified organizations may apply for challenge grants on the assumption the grantee will not receive any AVMF grant support unless it has secured a specific level of contributions from local/state donors. The Foundation will issue an award letter detailing the terms of the Challenge Grant so states may use the AVMF award letter in their local/state solicitation efforts.

Start-up, Matching and Challenge Grants can be used in the following manner:
1. Registration fees, tuition, travel expense and accommodations for qualified individuals to participate in state training activities.
2. Meeting rooms for training and planning meetings.
3. Meals, speakers, trainers, photocopying, advertising, and training equipment.
4. Other requirements as noted in the grant proposal.

Matching and Challenge Grants can be used in the following manner:
Purchase of medical supplies, animal transport equipment, and other needs. Types of supplies, equipment, must be specified in the grant request.

Foundation Expectations
Any qualified state receiving AVMF support will abide by the following:
1. The recipient shall acknowledge the Foundation whenever sponsor recognition is possible including media interviews, speaking engagements, state VMA publications, education sessions, etc.
2. Acknowledgement of the AVMF as a supporter may include use of the AVMF logo and/or hyperlink to the AVMF web site with approval of the AVMF.
3. Matters relating to any specific donor supporting the AVMF must be directed to the Foundation.
4. Programs or projects need to be applied for and completed within the United States.
5. Proposals should include a reasonable period of time in which the program or project would need to be completed.
6. Resources and/or programs developed with AVMF support must be shared with other local, state, regional or national groups.  The terms and conditions of sharing these programs and/or resources must be provided.


What we do not fund

The AVMF does not fund existing deficits, endowments, duplicate activities or capital projects. Grant requests to individuals or religious organizations for sectarian purposes will not be considered. 


STATE GRANT INSTRUCTIONS AND DEADLINES

Application Process
The American Veterinary Medical Foundation asks that all forms be filled out to the best of your ability. Read all instructions on the form pages, as well as the grant guidelines carefully. These instructions and forms were designed to outline what it is the reviewers are looking for in state grant proposals, as well as to ease the review process by the Committee.
The required forms are available in Word format. If you have problems with using this format, do not hesitate to contact Cheri Kowal, Programs and Administration Assistant, at 800-248-2862 ext. 6691 or at ckowal@avma.org. 
Responsibilities
The Program Director is responsible for ensuring that all activities described in the proposal are carried out, as described, and contribute significantly to the intellectual input of the proposed work. 
Key personnel must also contribute to the intellectual input of the proposed work.  Exceptions include key personnel involved in the state or region’s animal disaster preparedness and response plan, regardless of intellectual input to the proposed work.  These individuals must provide a letter of support acknowledging their understanding of the proposed work, their endorsement of the Program Director, and how the proposed work fits into the overall animal disaster preparedness and response plan.  
Although it is the responsibility of the Program Director to use AVMF funds in accordance with the proposed work, the Administrative Official may also have fiscal responsibilities for the funds received and ensuring that expenditures are in accordance with the proposed budget.  If a budget item must change more than 5% of that requested, a written request must be made to AVMF for approval of the change.  Send your request to ckowal@avma.org.

Submission Process
A cover letter may be submitted, but may only be distributed to office staff and Chair of the Grants/Awards Committee. It is not shared with the entire Committee. Do not provide more than an original and one copy of the cover letter. 
Send one original grant proposal with signature including pages with appendices, and five (5) copies of the application and all of the appendices to the AVMF Schaumburg, Illinois office address listed on page 4. All requested information must be supplied. Do not staple, clip or otherwise bind the application. The application may be held together by rubber-band. Do not insert additional pages between sections of the application.

In addition, send this same information as an attachment to ckowal@avma.org. 

Appendices
The letter of support must be provided by key organizations and/or individuals, such as the state veterinarian, leadership of organized veterinary medicine and state emergency management. The letter of support should not be more than one page in length from each key organization or individual. Please limit letters of support to no more than ten.
Appendices may also include 1) the overall budget of the animal disaster preparedness and response plan for the state/region, and 2) description of a training program (curriculum, intended audience, whether continuing education credits are made available, etc.) if vital to the work proposed.  Please limit each of these items to no more than 5 pages each.

Format Specifications
The font must be Arial or Helvetica, with a size no smaller than 11. The margins must not be smaller than 0.5 inches left, right, top and bottom. Pages must be letter size (8.5” by 11”).

Deadlines
State grant proposals must be received in the AVMF office on or before October 30, 2012.
Review of Applications by the Grants/Awards committee will take place September/October.
Announcements of awards will be made November/December.

Timeline for payment schedules for Matching/Challenge State Grants based on contingencies:

	Installment Period
	Date
	Amount of 
Award Released
	Contingency

	First
	In March of the award year
	40%
	Signed agreement letter

	Second
	Before the last business day of the grant year
	50%
	Receipt and approval of a mid-year report that accounts for the first 40% of the grant spent.

	Final
	In March of the following year
	10%
	Receipt and approval of a year end report that accounts for the entire amount of the grant spent.



* Start-Up Grants will be awarded in one installment of 100% in March of the award year, upon receipt of a signed letter agreement.

Contact Information

Grants and Awards
American Veterinary Medical Foundation
1931 N. Meacham Road, Suite 100
Schaumburg, IL 60173

800-248-2862, ext. 6691

ckowal@avma.org
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	Date received:
	

	
	State ID:
	

	
	Amount awarded:
	$ 

	
	Date Approved:
	

	
	Executive Director Approval:
	

	STATE/REGIONAL DISASTER GRANT APPLICATION

	1. STATE/REGION


	2. ORGANIZATION NAME (If awarded, the check will be made out to this organization)


	3. TAX EXEMPT STATUS
	4. Request Type:

	3a. Check One
	501(c)(3)  □
	501(c)(6)  □
	Start up  □
	Matching  □
	Challenge  □

	3b. Tax Identification Number

	5. Total amount requested from the AVMF (no more than the total listed on the budget page):


	6. PROGRAM DIRECTOR
	7. Animal Use
	Yes  □
	No  □

	6a. NAME (Last, First, Middle)

	
	
	

	6b. New Applicant
	Yes  
	No  □
	8. ADMINISTRATIVE OFFICIAL to be notified if award is made

	6c. Degree(s)

	8a. Name


	6d. Position Title

	8b. Title


	6e. Contact Information (Street, City, State, Zip Code)






	8c. Address to send award check (Street, City, State, Zip Code)







	6f.
	Telephone:
	
	8d.
	Telephone:
	

	FAX Number:
	
	FAX Number:
	

	e-mail address:
	
	e-mail address:
	

	9.  Program Director Assurance:  I certify that the statements herein are true, complete and accurate to the best of my knowledge. I am aware that any false, fictitious, or fraudulent statements or claims may subject me to criminal, civil or administrative penalties. I agree to accept responsibility for the conduct of this project and to provide the required progress reports if grant is awarded as a result of this application.

	Signature of Official Named in 4a. (Signature must be in ink. “Per” signature not acceptable)



	Date

	10. Administrator Assurance:  I certify that the statements herein are true, complete and accurate to the best of my knowledge. I am aware that any false, fictitious, or fraudulent statements or claims may subject me to criminal, civil or administrative penalties.  

	Signature of Official Named in 8a. (Signature must be in ink. “Per” signature not acceptable)



	Date




	
	

	Program Director Name and State:
	



Executive Summary
Write a short narrative of the overall proposal (no more than one page).  Do not use abbreviations.  This summary must be suitable for reading by laypersons.  Briefly summarize the applicant’s qualifications, plans for the proposal, and impact of the proposal in the area of interest.  The executive summary must include measurable goals. Describe the impact that past AVMF support has had on the state disaster plans, if applicable.


AVMF STATE/REGIONAL GRANT
TABLE OF CONTENTS
	Page Numbers

	Face page……………………………………………………………………………………
	1

	Executive Summary (not to exceed one page)…………………………………………………...
	2

	Table of Contents…..………………………………………………………………………
	3

	Budget for Proposed Work……….………………………………………………………
	

	Other Support (required for Challenge or Matching proposals, strongly recommended for Start-up proposals………
	

	Key Personnel…….……………………………………………………………………...
	

	Biographical Sketch- Program Director (not to exceed two pages)…....………………………
	

	Other Biographical Sketches (not to exceed two pages each)…..………………………………
	

	

	Disaster Preparedness and Response Plan (A through G not to exceed six pages)…..……….
	

	A. Qualifications…..……………………………………………………………………………………
	

	B. Plans for State Oversight…..……………………………………………………………………...
	

	C. Disasters Affecting the State…………...…………………………………………………………
	

	D. Measurable Goals…………..……………………………………………………………………...
	

	E. Impact………………………..………………………………………………………………………
	

	F. Overall Funding Plan…………….…………………………………………………………………
	

	G. Timeline……………………..……….………………………………………………………………
	

	H. Animal Care and Use….…..……….………………………………………………………………
	

	I. Resource Sharing Plan……………….……………………………………………………………..
	

	J. Assurances………………………………..…………………………………………………………
	

	

	Appendices…………………………………………………………………………………
	

	Letters of Support (from key organizations and/or individuals)………………………………………...
	

	Other (specify)…………………………………………………………………………………………………………….
	




Budget for Proposed Work (examples of items listed below- change, delete or add rows, as needed)

	Item
	Estimated Cost
	Request from AVMF

	Planning meetings
	
	

	Meeting rooms
	
	

	Subtotal:
	
	

	Training meetings
	
	

	Meeting rooms
	
	

	Subtotal:
	
	

	State training activities
	
	

	Meeting rooms
	
	

	Registration fees
	
	

	Tuition
	
	

	Travel
	
	

	Accommodations
	
	

	Meals
	
	

	Speakers
	
	

	Trainers
	
	

	Administrative supplies
	
	

	Advertising
	
	

	Training equipment
	
	

	Subtotal:
	
	

	Medical Supplies (Challenge or Matching)
	
	

	
	
	

	
	
	

	Subtotal:
	
	

	Animal Transportation Equipment (Challenge or Matching)
	
	

	
	
	

	
	
	

	Subtotal:
	
	

	Other (specify):
	
	

	
	
	

	
	
	

	Subtotal:
	
	

	Total:
	
	



Budget Justification
Any budget category over $500 must be itemized and the cost justified.  

Examples of budget justification for items over $500:
· Two meetings are requested to educate an estimated 500 veterinarians, veterinary technicians and other individuals for a total of $1,000 each.  One meeting is to be held in the spring and one in the autumn to allow more people to attend.
· Training sessions are requested. The cost to run each training session is $5,000. Note to grant writers: if staff is required to run the program, salaries for the trainers may be included for the duration of the training session as a portion of the cost of the meeting.
· Equipment is requested. We estimate the equipment to cost $10,000. Note to grant writers: an exact quote is not required.
· Web site development is requested, which is estimated to cost $1,000.  The AVMF will be acknowledged as a donor on the web site with the AVMF logo and hyperlink to the AVMF web site with AVMF approval.


Other Support
Note:  Funds from other national organizations or government sources are not viewed as highly as funds sought at the state and local level.  In kind support from state organizations are also not viewed as highly as other sources.  Add lines as needed.  Other support is required for Matching and Challenge proposals, and viewed positively for Start-up proposals.


	Organization (other than AVMF)
	Committed
	Pending
	To request

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Subtotal:
	
	
	



Total funds anticipated from all other sources: $

Key Personnel
Key personnel provide significant intellectual contributions to the development of this proposal. These people must provide a biographical sketch with an estimated amount of effort or hours on the overall project. Other groups or individuals with the legal authority to support this project at the state or regional level must confirm that the key personnel listed have the legal authority to perform the activities described in this proposal in a letter of support. The state veterinarian, leadership of organized veterinary medicine, and state emergency management personnel must be made aware of the intent of this proposal and acknowledge and endorse the content of this proposal in a letter of support regardless of intellectual contribution to the proposal.

	*State Veterinarian

	Name
	Organization
	Role on Project
	Est. Hours per Week

	
	
	
	




	*Leadership of organized Veterinary medicine

	Name
	Organization
	Role on Project
	Est. Hours per Week

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	*State emergency management

	Name
	Organization
	Role on Project
	Est. Hours per Week

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


*Even if the individuals listed are not key personnel, they must be listed and contacted about the content of this proposal.  A letter of support written by the applicant may be written and then signed by these individuals to indicate their understanding and support of the proposal and key personnel.

	Other key personnel, starting with Program Director and then others in alphabetical order

	Name
	Organization
	Role on Project
	Est. Hours per Week

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





	
Program Director (Last, First, Middle) and State:
	

	

	BIOGRAPHICAL SKETCH
Provide the following information for the key personnel and other significant contributors in the order listed on Form Page 2.
Follow this format for each person.  DO NOT EXCEED TWO PAGES.

	

	NAME

	POSITION TITLE


	EDUCATION/TRAINING (Begin with baccalaureate or other initial professional education, such as veterinary technician, and include postdoctoral training)

	INSTITUTION AND LOCATION
	DEGREE
(if applicable)
	YEAR(s)
	FIELD OF STUDY

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



NOTE: The Biographical Sketch may not exceed two pages.  

A. Positions and Honors.  List in chronological order previous positions, concluding with your present position.  List any honors.



B. Memberships and Credentials.  List any relevant memberships in emergency management and credentials and the effective dates or dates acquired.



C. Disaster-related education.  List in chronological order any training or educational sessions attended.  Name the hosting agency, location and date(s) attended.



D.  Disaster-related publications, experiences or presentations.  Must demonstrate expertise in disaster management, including animal sheltering, disease management or real world experience.




Disaster Preparedness and Response Plan
Write a narrative of the disaster preparedness and response plan (no more than four pages total).   If the work proposed is a small part of the overall disaster plan, describe how the proposed work plays a role in the overall plan for the state/region.
A. Qualifications
Describe the requesting organization and the nature of its work.  Describe why you or your organization is qualified to conduct the proposed program, activity or initiative.


B. Plans for State Oversight
Describe the plans for establishing executive committee/board structure.  Describe the collaborative nature among leadership representation of key state and local organizations.


C. Disasters Affecting the State
Name the types of disasters that can occur in the requesting state.  Describe the constituency of the animals (e.g. farm, companion, zoo, research, etc.) that can be affected by these disasters.  Describe how these disasters will be addressed based on constituency.  


D. Measurable Goals
List the goals of the proposed work and a method by which to measure attaining the goals.  Describe the anticipated achievements or outcomes.  


E. Impact
State how the outcome of the issue or program will positively impact animals and public health, as related to disaster preparedness and response.  Demonstrate how AVMF support can advance your efforts, including past AVMF support if applicable. State any potential pitfalls that may occur based on the proposed plans, and devise strategies to overcome these obstacles.


F. Overall Funding Plan
Describe how the overall state/region can attain sustainability in funding the overall disaster preparedness and response plan. 


G. Timeline
Describe the time frame for the proposed activities and their completion.


H. Animal Care and Use
Animals may be used during training exercises.  State the species, source of the animals, and how animal welfare and veterinary care will be addressed during training exercises, if applicable.



I. Resource Sharing Plan
Describe how resources and/or programs will be shared with other states or regions.



J.  Assurances 

	I agree:

	1) to be compliant with the principles, practices and policies of the National Incident Management System (NIMS); in particular the Incident Command System (ICS) model for disaster preparedness and response*. 

	2) (Start Up Grants Only) to establish a written fundraising plan to generate local financial support (not from government or state veterinary medical association sources) within the participating state.

	3) to provide to the AVMF after-action reports and photographs (when feasible) following every training, incident or deployment.  These reports should include documentation of expenditures.

	4) to acknowledge the AVMF whenever sponsor recognition is possible including media interviews, speaking engagements, state veterinary medical association publications, education sessions, etc.

	5) that matters relating to any specific donor supporting the AVMF must be directed to the AVMF.

	


	Signature of Program Director
	
	Date
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